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EXECUTIVE SUMMARY

ALTHOUGH THE  OFF ICE  IS  OFTEN PREFERRED ,  WORKERS ARE  NOT
T IRED OF  HOMEWORKING ,  THEY  ST I L L  WANT IT  FOR THE  FUTURE

This survey gathered the answers from more than 1000
participants, who together represent all organization sizes,
seniority, age, gender and many job functions. 

WHAT I F  WORKING AT THE  OFF ICE  MEETS 
MOST OF  OUR PROFESS IONAL  NEEDS?
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Comparing with the results we got in April 2020, all
preferences have remained the same. The past year did not
have any significant impact on how people feel regarding
their workplace.

Even though preferences did not change between 2020 and
2021, on average, working at home scored lower than last
year, while working at the office reached better results.

96%
of workers would like to keep doing
homeworking for the future, among
which 6% at full-time. 

For more than a year now, homeworking has become part of daily life in numerous
companies. But how does this affect workers’ professional fulfilment? Is it a solution for the
future? Between home and office, where will people want to work after the crisis? But also...
how have these opinions evolved since last year?
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1  YEAR LATER ,  PREFERENCES HAVE HARDLY  CHANGED.  
HOWEVER ,  ARE  WE GETT ING T IRED  OF  WORKING FROM HOME?

is the frequency that most workers prefer
to work from home. 2 days being the
preferred (40%), following by 3 days (28%).
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Homeworking is no longer a secret for many
workers. For more than a year now, this way of
working has become part of the daily life of
numerous companies. But how does this affect
workers’ professional fulfilment? Is it a solution
for the future? Between home and office, where
will workers want to work after the crisis? But
also... how have these opinions evolved since last
year?

Through this report, the Belgian startup eBloom
aims to provide answers to these different
questions. eBloom's mission is to boost people’s
engagement and fulfilment at work. This analysis,
comparing both working methods, gives
organizations insights about workers' preferences
and keys to better understand how they can best
meet their needs. Supporting the improvement of
tomorrow's world of work brings eBloom closer to
its mission.

In this survey, we asked people to share their
preferences between home and office working on
a range of engagement factors. They also
expressed how many days a week they want to
work from home in the future. Full-time at home?
at the office? a little of both? Find out the results. 
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CONTEXT 

This survey was conducted during the
covid crisis, about a year after the
beginning of the first lockdown. The same
survey was also performed in April 2020,
when many workers had only been
working intensively from home for 1
month. 

Just like in 2020, this survey takes place
in a particular context. Working
conditions at home are often more
difficult than they would be under normal
circumstances. Isolation, childcare, space
sharing, lack of equipment, anxious
climate, etc. can negatively impact the
perception people may have about
working from home. On top of that, many
workers have been experiencing this
intense homeworking situation for over a
year now. 

However, some aspects may have evolved
since last year. Indeed, some companies
have had time to become more equipped
for homeworking. Many workers are now
familiar with working from home. They
have 
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have been able to test this way of working
on a longer term basis. Some have even
been able to return partly to the office,
allowing a more accurate comparison of
these two working methods. 

Aware of the particular context in which
this survey was conducted, we set up a
solution to evaluate the potential bias
towards homeworking. We asked people
to specify if they had already worked
from home before the covid crisis.

Comparing people with a previous
homeworking experience with the ones
who had never worked from home outside
the covid situation enables to identify the
existence of a gap between results. We
noticed a slight trend of being more
favourable to homeworking for people
with a previous experience. However,
apart from some specific factors
presented in the report, the preferences
of these two populations do not diverge.
The bias seems thus moderate.



Employe
e

Employe
d m

an
ag

er

Indep
en

den
t

W
orke

r in
 th

e p
ublic

 se
cto

r

Compan
y d

ire
cto

r
Other

50% 
40% 
30% 
20% 
10% 

0% 

 
50%

Men
50%

Petite
38%

Grande
38%

Moyenne
24%

1020 people have answered this
survey that ran from April 15 to April
28, 2021. All age ranges from 18 to
65 years old and all organization
sizes are represented. We see an
equal split in gender. The scope is
mainly national, with 92% of workers
in Belgium.

PARTICIPANTS'
CLUSTER 

25%

50-65
years

23%

35-49
 years

41%

25-34 
years

11%

18-24 
years

MEN WOMEN50% 50%

24%

38% 38%

SMALL
< 50 p.

LARGE
> 500 p.

MEDIUM
50-500 p.

AGE

GENDER

ORGANIZAT ION S IZE

45%

20% 13% 7% 6% 9%
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SENIORITY

JOB FONCTIONS

26% 17% 15%12% 30%
<2

years
2-5

years
6-10
years

11-20
years

>20
years



WHAT IF  WORKING AT THE 
OFFICE MEETS MOST OF OUR 

PROFESSIONAL NEEDS?
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The 21 factors are classified in four distinct categories: 

Adhesion & 
Culture 
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21% 47%

The survey asked people to share their preferences between homeworking and office
working over a range of 21 factors. On average, the distribution of the results is as follows:

50% 6% 31%

Lifestyle &
Balance

Work &
Efficiency

Team &
Management

44% 26% 30% 20% 30% 63% 15% 42% 43%

32%
Neutral

Homeworking Office work

A better
"Lifestyle & Balance"

at home

A higher 
"Work & Efficiency" 

at the office

The office is 
more suitable for 

"Team & Management"

 A nuanced
"Adhesion & Culture"



0% 25% 50% 75% 100%

I prefer the level of autonomy  

I feel less stressed  

I am more satisfied with my work-life balance 

I feel more healthy  

The work environment in which I feel the best  

A better "Lifestyle & Balance" at home

Speaking about "Lifestyle & Balance", preferences tend to lean towards
home as it did in 2020. However, the workplace where people feel more
healthy is almost equally distributed between home and office. Also, there
is a high variety in preferences for the work environment where people feel
the best.

0% 25% 50% 75% 100%

I prefer the level of autonomy  

I feel less stressed  

I am more satisfied with my work-life balance 

I feel more healthy  

The work environment in which I feel the best  

27% 10% 5%

16% 9%

21% 18% 18%

23% 16%

24% 11%

P A G E  0 7

2021

The biggest difference lays in the workplace where people feel more healthy.
While it was obviously at home in 2020 (50% home vs. 25% office), the situation
isn't as straightforward in 2021. Preferences for the office have raised from 25%
to 39%, making it competing with working from home (41% home).

28% 10% 6%

14% 5%

19% 18% 12%

17% 8%

26% 11%

2021
VS.

2020

2020

15% Only 15% of workers prefer their level of
autonomy when working at the office.

27% 31%

21% 29%25%

22% 21%

23% 19%19%

12% 34%19%

26% 30%

23% 28%30%

28% 23%

28% 25%22%

14% 27%22%



A higher "Work & Efficiency" at the office

As 2020, "Work & Efficiency" goes in favour of the office. For four
factors out of six, homeworking never exceeds 16% while office working
always reaches at least 50%. Preferences are more diversified regarding
the workplace where the quality of work is better. Productivity is the sole
factor that tends towards home.

0 25 50 75 100

I develop myself and learn more 

I feel more involved in my work 

I perceive more value in my work 

I am more motivated to work 

The quality of my work is better 

With the same working hours, I achieve more goals 

39% 32%

34% 29%

0% 25% 50% 75% 100%

I develop myself and learn more 

I feel more involved in my work 

I perceive more value in my work 

I am more motivated to work 

The quality of my work is better 

With the same working hours, I achieve more goals 

9% Only 9% of workers feel more involved in their
job when they work from home.

6% 21% 37%8% 28%

4% 32% 33%5% 26%

8% 21%

13% 33% 22%16% 16%

20% 24% 18%23% 15%

8% 8% 21%
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8% 23% 35%11% 23%

6% 31% 36%7% 20%

40% 31%11% 18%

11% 34% 25%15% 15%

18% 25% 21%22% 14%

9% 33% 31%10% 17%

The results remain stable between 2020 and 2021. Development and learning is
the factor that has changed the most over time. In 2021, the preference for
office working is even more pronounced. The scores evolved from 19% home vs.
58% office in 2020, to 14% home vs. 65% office in 2021.

2021
VS.

2020

2021

2020



0% 25% 50% 75% 100%

Teamwork goes better 

Communication between colleagues is better 

Relationships between colleagues are better 

The quality/quantity of feedback I receive is better 

I feel better guided/supervised 

I feel more recognized 

I feel more supported 

Results in "Team & Management" are still as radical as in 2020. For each
factor, preferences for the office are strong while they are very low for
home. The factor which collects the most home preferences only
reaches 9%.

0% 25% 50% 75% 100%

Teamwork goes better 

Communication between colleagues is better 

Relationships between colleagues are better 

The quality/quantity of feedback I receive is better 

I feel better guided/supervised 

I feel more recognized 

I feel more supported 

38%

38% 35%

29% 35%

24% 37%6% 33%

8% 23% 41% 28%

26% 38%8% 28%

6% 39% 38% 17%

7% 44% 31% 18%

33% 30%12% 25%

8% 52% 29% 11%
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The office is more suitable for 
"Team & Management"

76% of workers have better relationships with their
colleagues when working at the office.

21% 37%5% 37%

6% 20% 38% 36%

19%5% 38%

5% 22%

5% 41% 33% 21%

9% 27%

7% 50% 29% 14%

Although no major trend has emerged between 2020 and 2021, some evolutions
deserve to be mentioned. Speaking about relationships, the preference for office
has considerably increased (from 66% in 2020 to 76% in 2021). The
quality/quantity of feedback has also raised from 55% in 2020 to 62% in 2021.

2021
VS.

2020

2021

2020



"Adhesion & Culture" showcases more nuanced results. As in 2020,
hierarchical barriers seem to be reduced when working from home. The
connection between people and their organization is clearly better when
working at the office. The workplace does not seem to strongly impact
people's loyalty.  

0% 25% 50% 75% 100%

The hierarchical barriers are less accentuated 

I feel loyal to my organization 

I feel more connected to my organization 

A nuanced "Adhesion & Culture"

78% of workers feel more connected to their
organization, its values, its culture, when working
at the office

22% 49%13%

4% 18% 39%

59%7% 18%

9%

16%

39%
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0% 25% 50% 75% 100%

The hierarchical barriers are less accentuated 

I feel loyal to my organization 

I feel more connected to my organization 

24% 51%13%

7% 24% 39%

62%10% 18%

12%

10%

30%

7%

Again, the results are rather stable between 2020 and 2021. The fact that people
feel more connected to their organization's values and culture when they work at
the office is even more affirmed in 2021. The score for this preference moved
from 69% in 2020 to 78% in 2021.

2021
VS.

2020

2021

2020



1  YEAR LATER,  PREFERENCES 
HAVE HARDLY CHANGED.  

HOWEVER,  ARE WE GETTING TIRED 
OF WORKING FROM HOME?
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44% 26% 30% 20% 30% 63% 15% 42% 43%

49% 25% 26% 22% 31% 47% 8% 34% 58% 18% 46% 36%

Adhesion & 
Culture 

Lifestyle &
Balance

Work &
Efficiency

Team &
Management

2021

2020

As we see, the results of 2021 are mainly the same as the ones we got in 2020. Homeworking
still seems to best meet most needs of the "Lifestyle & Balance" category, while "Work &
Efficiency" and "Team & Management" still favour the office. In "Adhesion & Culture",
although the office seems to be a bit more pronounced in 2021, results remain quite nuanced.

Nevertheless, we notice a general trend between 2020 and 2021. On average, working at
home scored lower than last year, while working at the office reached better results. The
average level of preference for working from home decreased from 24% (2020) to 21%
(2021). For office working, it increased from 42% (2020) to 47% (2021).

2021 VS. 2020
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24%
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This trend is represented by nearly all
factors. It means that almost all results in
favour of home have decreased between
2020 and 2021, while the ones in favor of
office have increased. 

2 factors know an opposite effect:
productivity and autonomy. These two
factors meet an increasing preference for
home between 2020 and 2021, and a
decreasing one for the office.



 
ONLY 5  FACTORS VARY WHETHER

WORKERS HAD WORKED FROM HOME
BEFORE THE COVID CRISIS  OR NOT

YES NO

50%
29% 33%

47%

I feel more healthy  

The work environment in which I feel the best 

46%
34% 36%

45%

36%
26% 24%

48%

35%
29% 20%

52%

52%
24% 29%

48%

Most home vs. office preferences remain the same between people who had never worked
from home before the covid crisis and those who had already experienced it in the past.
Nevertheless, there are still some factors on which they do not agree. These factors are listed
below. We notice that when the prevailing preference is different, people with previous
experience in homeworking systematically lean towards home, while the others lean towards
the office. 

I am more satisfied with my work-life balance 
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The quality of my work is better 

With the same working hours, I achieve more goals

Have you ever homeworked before? 
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Independent 
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SOME TRENDS EMERGE 
WHEN LOOKING AT WORKERS'  JOB
FUNCTIONS,  AGE AND SENIORITY

Young workers are the most enthusiastic
about office working and the least favourable
to work at home. With experience, the
preference to work at the office decreases
from 60% when less than 2 years of seniority
to 44% when more than 20 years of seniority.

While workers in the public sector and
independents are generally more open to
homeworking than other functions, company
directors present stronger preferences for
office working. Employees and managers lie
in between, with a very slight leaning towards
the office compared to the total average.

Seniority

Job functions 

Age

20% 30% 50%

16% 29%

20% 32% 48%
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45% of workers from 18 to 34 feel better at the office, while only 20% feel better at
home. Over 34, the preference shifts to home with 41% against 27% for the office.

23% 32% 45%

19% 29% 52%

24% 33% 43%

25% 34%

59% of workers from 18 to 24 years prefer their work-life balance at the office. 62% of
them are more productive at the office. Beyond 34, these preferences are reversed, at
least 50% of workers have a better work-life balance and productivity at home. From 24
to 34, results are quite fairly distributed, with a slight preference for the office.

50% of company directors feel best when working at the office, compared to 27% for
the workers in the public sector, who prefer home (41%).

Looking at some socio-demographic aspects, on the one hand we notice that whatever the
respondent's gender or organization size, preferences do not vary between home and office.
On the other hand, trends emerge when looking at the respondent's function, age and
seniority. The following graphs present the total average preferences split by job functions,
age and seniority.

Workers from 18 to 24 have a much stronger
preference for the office than other age
groups. As we age, home seems to become a
more pleasant place to work. This trend is
observable from 18 to 49 years. Over 50,
preferences for the office slightly rise.

25% 32% 43%

16% 25% 59%

12% 23% 65%

55%

23% 33% 44%

14% 26% 60%

23% 33% 44%

18% 33% 49%

41%
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96%
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ALTHOUGH THE OFFICE IS  
OFTEN PREFERRED,  WORKERS ARE NOT

TIRED OF HOMEWORKING.  
THEY STILL  WANT IT  FOR THE FUTURE

7% 6%4%

14%82%

90%

In the future, if your function enables it, how many days per week 
would you like to homework? 

15%

40%
28%

4%

2020 20202020

of people would
like to keep doing
homeworking.



EVERYONE ASKS FOR
HOMEWORKING,  

SOME PEOPLE MORE THAN OTHERS

In the future, if your function enables it, 
how many days per week would you like to homework? 

35-65
years

18-34 
years

94%
Looking at people who had never worked from home before the
covid crisis, it seems that they are now convinced by this way of
working. Indeed, 94% of them would like to keep doing some
homeworking in their professional life, among which 3% at full-
time. 

For the ones who had already worked from home before the
covid crisis, they are even more enthusiastic about continuing
homeworking (98%). 9% of them would even like to continue
homeworking full-time.

13% of independents would like to work 5 days a week from home. This job
function is the most enthusiastic about adopting full-time homeworking. 
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    days of homeworking
per week is the number
preferred by most people
up to 34 years old.

2 

    days of homeworking
per week is the number
preferred by most people
above 34 years old. 

3 

Regardless the age, gender, function and organization size, the majority of respondents
would like to keep doing homeworking in their professional life, if it is not full-time. Both
full-time homeworking and full-time at the office meet very limited demand.

53%

19%

19%

4%

2%

3%

5%

10%

31%

35%

10%

9%

of people who had never
worked from home
before the covid crisis
would like to keep doing
it in the future.



CONCLUSION

The goal of this report is to understand
how home and office working meet
workers' needs. It aims to capture the
expectations of workers in regards with
remote working in the future. Finally, it
shows how these opinions have evolved
between April 2020 and April 2021.

This survey gathered more than 1000
participants, who together represent all
organization sizes, seniority, age, gender
and many job functions. 

21 engagement factors were evaluated.
Working at the office was mostly chosen
for 13 of them, mainly related to "Work &
Efficiency" and "Team & Management".
On the other hand, home is preferred for
5 factors that mainly concern the
"Lifestyle & Balance". 3 factors have a
majority of neutral opinion. These are
related to loyalty, hierarchical barriers
and the feeling of support. The total
average score obtained is 47% for the
office, 21% for home and 32% of neutral
votes. The office thus seems to meet
most of the workers' needs.

Compared to last year, the scores have
hardly changed. The most preferred
workplace remains the same for all
factors. Nevertheless, a slight trend
towards the office is noticeable. On
average, the scores in favour of the office
have reached higher scores in 2021, while
those for home have decreased.

In the future, most workers want to work
2-3 days a week from home. Despite the
particular year experienced, workers do
not seem to be tired of homeworking.
This way of working has obviously been
This

well adopted, as only 4% of workers would
like to go back full-time to the office. Even
those who had never worked from home
before the covid crisis are seduced by this
work mode. 

It is surprising to see that homeworking is
so desired by workers, despite the fact
that the office seems to meet more needs.
There could be several reasons behind this
fact. First of all, no weighting was done on
the importance given to each engagement
factor. It is therefore possible that some
factors for which home is preferred
(health, autonomy, stress, work-life
balance and productivity) are considered
as being more important for workers'
fulfilment. Another possibility would be
that the time needed at home to satisfy
these factors is longer than the time
needed to satisfy factors favoured by the
office. For example, to feel less stressed, it
may be necessary to spend a few days a
week at home, whereas one day at the
office is sufficient to maintain good
relations with colleagues. Finally, this
survey has its own limitations and the list
of analyzed factors is not exhaustive. It is
then possible that home better responds
to factors that have not been addressed.
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Workers and companies have learned a
lot during the past year. We were
forced to change the way we work.
However, this has been an amazing
opportunity to rethink the way we will
work in the future. Workers clearly
expressed their willingness to work
from the office AND from home. Let us
build the hybrid work environment
workers demand, for their well-being
and companies' performance!



MEET
THE
TEAM

Happiness at work can become the new
normal
Everyone can have a positive impact on
engagement through communication
Someone who is engaged in his job is a
driving force for his company

eBloom is a Belgian start-up launched by
Margot, Jasper and Marco after witnessing
the increasing disengagement and
demotivation of workers around them. They
decided to have a positive impact on
people’s professional well-being and are
now driven by 3 strong convictions: 

1.

2.

3.

MARGOT WUILLAUME

MARCO AMORY

JASPER VANDEKERCKHOVE

About eBloom
eBloom is the alliance between human and
digit al to improve everyday life in
companies. Our solution aims to boost
professional fulfilment and improve the
employee experience of the greatest
number. We have therefore developed an
innovative and intuitive feedback collector
to measure, understand and improve
engagement, culture and performance
within companies. 
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Client Success 
& Product Management

Business Developer

Web Developer


